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Contact Information

Department of Public Lands Tinian Office

2" Floor, Joeten Dandan Commercial San Jose Village
Building Tinian, MP 96952

P.O. Box 500380 (G703433-9245

Saipan, MP 96950

Tel: (670)234-3751/52/53/54/55/56 Rota Office

Fax: (670)234-3755 P.O Box #13 Songsong
www.dpl.gov.mp Rota, MP 96951

www. facehook.com/DPLCNMI (670)532-9431

Goals and Objectives

The Department’s overall responsibilities include the creation and implementation of a
homesteading program, the commercial leasing and permitting of public lands, the settling
of land claims (c.g, through the Land Compensation Program), and designating public
land parcels to other government agencies for the fulfillment of other public purposes.

Mission
The Mission of the Department ol Public Lands (DPL), as trustees [or public lands in the
Commonwealth, is to develop and adopt a strategic land use plan that promotes cultural and
EConomic grnwl]] for the benelit of our present and future generations. The I‘.ﬁlan provides for the
ellicient and effective services in the management, use disposition and development of public

lands tor the economic and social betterment of the Commonwealth.
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Governor Ralph DLG. Torres Lt. Governor Victor B. Hocog

PROTECTING OUR MOST PRECIOUS RESOURCE

Of all the things that keep us grounded—Dboth literally and symbolically— is our connection
with the land we call our own. Our public lands are so much more than just the 14 islands of
the Northern Maranas. From them, we develop our culture, our dentity, and our way of life,
and it 1s our duty to protect them now for ourselves and towards the future for the next
generations.

The Department of Public Lands has made great progress over the last year to effectively tulfill
its fiduciary duty to manage our public lands and to protect them for the benetfit of our people
of Northern Marnanas descent.

In 2018, DPL increased its revenues to historical highs and executed a long-term lease with
Docomo Pacific to construct and operate new telecommunication infrastructure for new
telephone and internet services on Saipan, Tinian, and Rota. They awarded new homestead
village lots to new homeowners who have been waiting patiently and have continued to initiate
policies that turn brownfield sites into usable public land for the community once again.
Moreover, the department’s commitment to environmental protection has been a guiding force
on fulfilling its mission.

We commend Secretary Concepcion- Teregeyo and her dedicated statt for working passionately
for our lands and our people. We have a lot to do ahead of us, but we will continue to prioritize
the needs of NMDs moving forward in this new administration.

RALPH DLGJTORRES VICTOR B. HOCOG

Far updates, please visit www.dpl.gov.mp and/or www facebook.com/MPLCNMI



Office of the Governor
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As another year comes to a close, I would like to thank the hardworking staff of the Department of Public Lands (DPL) for striving
to fulfill DPL's constitutional mandates of Article XI. For a second year in a row, DPL received an unqualified financial audit, the
first time for DPL to receive the unqualified audit was for FY2016, The management team also updated the Standard Operating
Procedures, which were last updated in the 1990°s. The review and update of SOP's will be the guiding force in DPL's

adminiztrative processes and to ensure consistency in document review and h.‘l::tﬂing.

DPL also executed a Comprehensive Land Use Plan contract, which was anticipated to be completed by the end of 2018 however,
slight delays have caused the mmplcli.ou of the plan to February 2019, There have been stakeholder meetings in each municipality
to ensure public input is received and considered land area dfsiﬁal.iml.!. DPL concentrated heavily in processing land claims payout.
DPL had ro commission appraisals to ensure that all land claims are compensated at the correct appraised market value of the land
taken, at the time of the tal\:i::g. .i'iﬁu'.ljs.llﬁ have the abilitv of appraising land t.alcin,gs taken back in the 1970"s rhmugh the 1990's
as they use cu‘mP:lr.'.bic land sales to assume a value. DPL alzo considered the input received from the farmers and ranchers and
amended the re,gul.ltim\s a.fr:'rring a,grinﬂnu*a] grazing permits. DPL also adn]:rtt.d mgllatinns for Rota and Northermn
Islands agriculmmi homesteads.

We have worked on rligjrizing viil:lgo: maps for Saipan, Tintan and Rota and made them easily accessible online, which became
beneficial to the community after the devastation of Typhoon Yutu in October of 2018, We have implemented measures to ensure
that DPL collects for long standing overdue accounts and have hired an Internal Auditor to ensure that all internal control and
systems are in place. We have revised the existing regulations to ensure that the rfgulﬂlixms are business friendly as well as beneficial
to the peuple of Northern Marianas Descent (NMIY). We have contracts for the designs of new homestead subdivisions and have
worked hard to ensure that all [.::.'::d.i.ng land claims are pm-‘] thanks to the Govérnor and his administration for aﬂov.‘:dl:.i.:lg the funds
to payout land claims.

In rlncﬂng, [ want to extend my utmost appreciation to the Governor, the Lt. Governor, the 1cgi51.1nlr¢ and all the other Department

for supporting DPL's endeavors with gm]s nfimplmmlm'.ng our constitutional mandates with the best interest of our beneficiaries,
people of Northern Marianas Descent, who collectively ewn public lands.

Humbly, un guinaiya’ yan kon respetu’,

I3/
Marianne C"ollmirim-'l'mg:}'u
Secretary, Department of Public Lands

For updates, please visit www.dpl.gov.mp and/or www . facebook.com/DPLCNMI



Public Lands Advisory Board

The Department of Public Lands — Public Lands Advisory Board is the product of PL15-2 created by the 15® Northern
Marianas Commonwealth l.tgi:‘»lalu.rc.

This 5-member body is comprised of Member David Evangelista, who was appointed by the Mayor of Tinian and
Aguiguan, Joey San Nicholas; Member Henry Hofschneider, who was appointed by the Mavor of Saipan, David
Apatang; Member Felicidad Ogumoro, who was appointed by the Northern lslands Mayor, Vicente Santos; Member
Manny Mangarero, who was appointed by Governor, Ralph DLG Torres; and, Antonio Quitugua, appointed by the
Mayor of Rota, Efraim Atalig. The Board was organized in June 2016 and meets monthly.

The function of this Advisory Board is to advise the Secretary on DPL
matters as outlined in PL15-2, The Advisory Board worked with
DPL on important public land matters that reflect the concerns of
our people, Northern Marianas descent. Progress in FY18 included
Land Use Plan and homestead survey sites in the Northern Islands,
Rota, Tinian and Saipan, present land leases, improved regulation
revisions that are beneficial to the indigl:nous people, and the
comprehensive land use plan, which will be completed in FY19.
Although there are several challenges ahead, the board pledges to
work with Secretary Teregeyo, in carrying out the people’s agenda
in moving forward to promote, protect, and preserve our public

lands that we borrow from our future generation.

For updates, please visit www.dpl.gov.mp and/or www . facebook.com/DPLCNMI



2018 HIGHLIGHTS AND ACCOMPLISHMENTS

Department-wide highlights from 2018 include the following:

Ungualified opinion for I'Y 17 financial audit report, conducred by Deloitte and Touche LLC., for a
second year 1n a row.

Public benefit Negotiarions with Mobil Oil Marianas resulted in $§1,000.00 per month of fuel
for the municipality of Rota for the remaining of the lease term, which i1s 12 months x 15
years= $180,000.00 value, plus other benefits. DPL will collect a rental fee based on the
FML. value plus a 3% on BGRT; Submitted the Mobil Oil Lease to Legislature

Appraisals every 5 vears for public land leases are required, as compared to previous regulation of
10) years.

Managaha Island landing fee collections rotaled $2,009,875.00 with a toral of 401,975 visitor
arnivals in FY'18

Awarded homestead village lots in Saipan through lottery draw

Completed Phase | and Phase 1l of Brownfields Site Assessment for affected areas in Saipan
Executed a long-term lease with Docomo Pacific, Inc. to construct and operate
telecommunication infrastructure including cable landing stations and manholes as integral
access points for fiber optic telephone and data services in Saipan, 'Tinian, and Rota

Reclaimed previous encroached public lands and returmned to DPL’s inventory

Made village maps available on our website at www.dpl gov.mp

Held a professional development training for Saipan, Tinian and Rota for all DPL staff
Submitted to the legislarure lease renewals Mobil Oil Marianas

Reviewed land compensation claims and issued settlement offer based on appraisal ar the ime of
taking

Initiated collections from existing businesses that have occupied public lands for commercial use
Brought legal action for unpermitted and/or non-compliant use of public lands, one resulted in
settlement thereatter

Amended DPL’s regulations to decrease lease insurance minimums, implement Temporary
Occupancy Agreement (TOA) insurance requirements, and reduced the fees for Agricultural
Grazing Permits (AGPs)

Adopted Agricultural homestead regulations for Rota

Adopred Agricultural homestead regulations tor Northern Islands

Successtully complied with PL 15-2 by holding a public land advisory board meetings monthly
Continued with the finalization of the Land Use Plan

Successfully maintained control of all Lands within the CNMI through the Supreme Court ruling
on I'ree Trade Zone

Conducted Administrative Hearings for Homestead Permittees that received notice of revocation
Successtully updated Standard Operating Procedures for all Divisions

Continued with aggressive billing and enforcement and collected above income projections
Created and hired additional Full Time Employees (FTE) to assist in all DPL matters.

DPL remitred $2,367,513.00 to MPLT tor FY 17.

For updates, please visit www.dpl gov.mp and/or www facebook.com/MPLCNMI



DPL PERSONNEL

The Drepartment of Public Lands has offices in Rota, Tinian, and Saipan. There are presently 75 ptrsmuml
im.'luding the Secretary, 9 directors, and 66 support staff. Divisions within DPL include Homestead, Real
Estate, Compliance, Land Claims, Accounting, Flanliil:lg. Administration, and offices on Tinian and Rota.

With our SOPs in place and the additional seven (7} new positions we continue to move the department

forward.

2018 Professional Development Day

At DFL, we recognize the :aignili:;.lncc of equipping staff with the tools
to succeed in the “‘urkpl.lcc; therefore, it remains our 1Jriuril}' to
cuntiuu.lli}' invest in our team h}' cnﬁhling them to reach their
maximum potential in the workplace. This year, we offered a variety of
professional development to staft through training and conferences. It is
our goal to create a work culture that fosters teamwork, integrity,
good work ethic, open communication, transparency, and

prn[essimmiism :

'] s

For updates, please visit www.dpl. gov.mp and/or www . facebook.com/DPLCNMI



ADMINISTRATIVE DIVISION

The Administrative Division's main gﬁ;l.l is to pm‘l.'ic]f- management administrative suppert across all
divisions within DPL L]lrt}ugh the rucntiting and retainment efforts of competent, comimitted persunncl.
The Administrative Division is cmnprisud of the Secretary and 14 support staff. With the newly and
bu{lgct. Public Law 20-11, DPL’s 2018 FTE increased from 64 to 74, In addition, DPL was also g_r.m&‘d
one additional position from the Governor’s Discretionary Account for DPL Rota, giving us a total of 75
FTEs.

In 2018, eight new positions were created. These positions included a Lease/Permit Technician III,
Accountant [1I, Accountant [V, !‘h-'lauag::lm Ranger 111, Administrative Officer 11, Clerk 1, Civil Engineer and
Internal Auditor. The f'i“ing ol the vacant position of Internal Auditor |J]..1}‘5 an important role within the
Dupnrtnn:nt to ensure that pn}lic‘ics, pro-r:udm'cs, and rf.'gulalions are in mmplianr_‘u. The Internal Auditor
must ensure corrective actions are taken when |}Eribrming audits, reviews and evaluations of the
Department’s operation. The Civil Engineer position has been announced multiple times, however have
failed to attract app]:icnntﬁ. DPL Pl.ms to request for additional funds to increase the s-.ll;lr':.' and justify

Exceeding the salary cap for this important position.

The Administrative Division's procurement processing, throughout the vear 2018, was able to process the
fullc“‘ing contracts:

® 2017 Audit Services @ Five (5) Appraisal Contracts; 35-40 Appraisals per Contract
® Cleaning Services ® Purchase of Three (3) All Terrain Vehicles

® Purchase of Copier ® Homestead Database Services

® DPL Saipan's Office Space Rental ® Insurance and Workman’s Comp

® DPL Rota's Office Space Rental ® Land Use Plan

® Purchase of a new vehicle for DPL Rota

a"&.mmugh there were [TBs and RFPs, like the Sage [nlp]mm:ulaliml and the Tinian Office Space, that did not

receive bids, we continue to work with the CNMI Frocurement & 51111]:1}' Division to flfill these requests.

Every year, lor two consecutive years, DPL has held its Professional Development Day. An array of
teambuilding exercises are conducted and professionals from different agencies conduct talks to explain
what they can offer in both the government and private sectors. Staff from all divisions have attended
trainings ofl island as well, such as, the Society for Human Resources Management (SHRM) and the annual
Administrative Professionals Conference (APC).

2018 Professional Development Day ———

2018 Professional Development Day 2018 APC (Kissimmee, Florida)

For updates, please visit www.dpl. gov.mp and/or www . facebook.com/DPLCNMI



ACCOUNTING DIVISION

While DPI was the I:_‘!L']‘I':‘:I’!d:ill.ln‘ au'lhurii_\' for hunds a.p]:lnll':rialrd hﬂ, P1.13-25,; HUI)M'.I;:EIJ{‘.H'I lawws that apf'ﬂ-uprialut‘l
funds 1o settle land compensation claims from the general fund set the Secretary of Finance as the expenditure
aulhurii}' for those lunds as DPL cannet :'x['u'nd money derived Irom the gt'm'ralitm ol revenue. All revenue less
operating expenses must be remitted to MPLT. Monetary compensation can only be appropriated by the legislature

for dishursement to claimants.,

Alter ('1n§ir|?_ of the 2007 Audit, DPL ended the year with a .'\il;ll"]'lll;lﬂ of £1,501,174.00 and it was remitted 1o Marianas
Fublic Land Trust (MPLT) on September 14, 2018, FY 2016 surplus of $866,339.00 was remitted to MPLT on
February 06, 2018, DPL remitted to MPLT a total of §2,367,513.00.

FY18 Expenditures Net of Operations
® Personnel = Travel ® Equipment e
m5Supplies ® Contracts m Others
[ £1.501.174
486,119
’ £630,477
1% |
2% A% |
2016 2017 a8 Cumisative |

| *Traved expenses mclude trpls] to Rota, Tewan, Pagan, and the U5, |

In FY2018, DPL exceeded revenue forecasts by 2% in actual collections in which other revenues are not included.
The Iigur¢* of FY 2018 is just estimated amount until such the audit report is finished.

Revenues (FY16-FY18)

Mplions

43,632, 165,00 420007591

.'Ill.l‘.',h.l.IJ 54, 380,67T5.45 SE.‘I“!.S,M?-

"Pursuant to Article X1 of the NMI Constitution, DPL is to transfer all revenue to MPLT less ui‘wr:ltinn.rﬂ EXpenses
such as administration and management, lands surveying, homestead development, and other expenses that are

necessary in carrying out the [unctions of DRL.

Far updates, please visit www.dpl.gov.mp and/or www facebook.com/MPLCNMI



For FY2019 the gc.ﬂ of the Division is to improve effidency and productivity and to be proactive in
collection of current and dt’]hlqm‘nl accounts to meet or exceed the revenue forecast, In al:]d.iliun, due to
the t_vphuun Yutu that affected everyvone f.'sp{'::iu]lj.‘ the businesses, rf.-‘sulting a decline in revenues, DPL
must streamline the costs in order to be able to sustain its f]ail}-' operation and for the benefit of the NMI
Descents, The Department of Public Lands (DPL) has collected Security Deposits from various Lessees in
the amount of §11,337,858.11 inclusive of interest fees to be applied against the accounts once the lease

rental becomes dclinqucnl.

Moreover, four (4) of the Accounting staff have
attended the FY 2018 Association of Pacfic Island
Public Auditors (APIPA) conference in Koror,
Rc]Jublir: of Palau on August 6-10, 2018. The
conference include various courses such  as;
Opportunities and Cha]ltngﬁs of a State Audit Office,
Federal Grants Administration, Strategic  Project
Management: What Finance Leaders Needs fo Know,

Enterprise Risk Management, Strategic Bduget

Cutting, Measuring and Reporting Program Results
and Fraud Awareness and Next Steps for Auditing and Financial Management in the Pacific. After a.ttending
the conference, it enhanced the staff's klmwlt*dge for pruf'i‘ssimml gmwl]l and for the benefit of the

urg.mimliun.

Also, on August 28, 2018 to Septemhﬂ' 1, 2018 two (2) of accounting stall have attended the 2018 Guam
Professional Development Conference which pertains to Advance Government Accountability (AGA). The
courses include; Professional Resilliency, Tools for Efficient Auditing, Performance Measurement,
performance Management, and Tracking Results, Aundit Planning, Leadership-Building Effective Teams,
Effective Report Writing for Auditors and Accountants, Economic Outlookd in the Pacific, Ethics,
Integrity, Objectivity, and Independence and Common Audit Findings in the Island. The conference was

very informative for the staff’s career advancement and for the benefit and the company.

For updates, please visit www.dpl.gov.mp and/or www . facebook.com/DPLCNMI
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REAL ESTATE DIVISION

The Real Estate Division (RED) is an administrative
arm of DPL responsible for assisting clients with
inquiries and the application proccess for leases and
Temporary Occupancy Agreements (TOA, i.e.
permits) for various uses on IJulJ]i'L' lands, and the
preparation of lease and TOA documents. In 2018,
two new leases were executed, 22 new TOAs, and
34 renewal TOA's

extensions were apprm'ed by the Legislature as

Additionally, three lease

required by law comprised of Bank of Guam, IT&E,
and Construction and Material Suppl}'. The chart
below summarizes the mumber of new and renewals

leases and TOA's that RED processed.

New Leases:

2018

W Lease (new)
® Lease [renew)
¥ Lease (in

progress)
B TOA (new)

Joyful Hope Ventures, LLC - In April 2018, DPL executed a lease with Joylul Hope Ventures, LLC for

|]1’D|Jl.’-l't}' in I.D“'L‘I' IJJSL" ]_Jl'l.’-\"jiul.ls].}' DL'{'!.lpiL’d b} d g-!]'.[l'.l.l."-[ll fil{'tﬂr}" i]ﬂd i'l.ﬂd iJl.H.?ll vacant FIDI' .‘if_’"ﬂ.‘!l’u'lj }".'."&IE. TI'IL‘

purpose of the lease is for the construction and
operation of a cement batching plant for
commercial sales of cement products to the
general public, and storage and support facilities.
The initial term of the lease is 25 years and the
'l'nl;a' r:mlstrumion Ccost ﬂr !FSSE‘E"S |}roposed
facility is $7.5 million. Annual Basic Rent rent is
$29,950.00 per year in the initial 5-year period
{ndjusted after the 5™ year and each subsequent
5-year period based on updarecl nppr.lisai reports)
plus Additional Rent based on a percentage of
lessee's Business Gross Revenues (BGR) each

vear.
o

Public Benefit Dbiigal;iuns: DPL also requires commercial businesses lmsing pul.:iiu:- lands pmvi:]c Public
benefits. Public benefit Ubligatiuns are contractual rt-:qu.irmnl:nls imbeded in a lease. The Puhlic benefit
Joyful Hope will be providing is $75,000.00 worth of in-kind products to be used in infrastructure

construction of a future homestead subdivision.

For updates, please visit www.dpl.gov.mp and/or www . facebook.com/DPLCNMI



Advance Marine Saipan Corporation - In
November 2018, DPL executed a lease with
Advance Marine Saipan  Corporation for
property in Lower Base. The purpose of the
lease is for boat and marine engine repair and
support far:ilir:.' of the lessee’'s commercial
p;lr;lsailing and marine sports  operations.
Annual Basic Rent rent is $21,150.00 per vear
in the initial 5-year |Jcri0d {adjusted after the 5
vear and each subsequent 5-year period based
on updattd nppraisa] reports) plus Additional
Rent based on a percentage of lessee's BGR
each vear.

Public Benefit Dbiigatiuns: The public benefit Advance Marine Corporation will provide is §5,000.00
warth of in-kind guud& or services for plﬁ}'grmuid construction, maintenance, or improvement prujt't'ts for
the benefit of the indigﬂmus community.

Lease Extensions:
Bank Guam — Extension of its lease for property in Garapan, Saipan, for its continued use as a parking Lot
roadside in front of the Bank of Guam building.

Construction & Material Supply, Inc. — Extension of a lease for property in Kannat Tabla, Saipan, for

continued use for CMS' rock crushing, asphalt and cement batching plant and support facility.

Pacific Telecom, Inc. (IT&E) ~ As Gonno, Saipan - Telecommunications support Site.
— Garapan, Saipan - Telecommunications support Site.
K.lgmau, Saipan - Telecommunications support Site,

Temporary Occupancy Agreements (TOA) — TOAs are temporary in nature and only allow an
Dtnlpdnl {the person that l'-;'qu-:sl.i.ug tor 1se Imblic |u|1ds} Lo 1se ]Jul:r|iv: lands Inustl_\' on a non exclusive basis
for a fee. TOAs do not convey any property rights to the Occupant. In contrast to 2017, the number of
TOAs processed in 2018 dropped signiﬁcantl}' due to Public Law 20-52 which essentially transferrred
DPL's authority to issue permits for uses within Rights-of- Way (ROW) areas to the Department of Public
Works in April 2018, The types of TOAs issued in ROW areas prior to PL20-52 included parking,
signboards/banners, roadside vendor, and staging. TOA terms ranges from one to twenty five years

depending on the type of use, and are C;Lregari?,ed as follows:

For updates, please visit www.dpl gov.mp and/or www . facebook.com/DPLCNMI
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= Beachfrent Concession

=  Agricultural and Grazing Permit

‘ ."'Lgritullur.ﬂ Permit

=  Parking

®  Sipnboards/Banners

8 Maintenance (Commerdal and Private)

®*  Temporary Authorizations

= Authorization Letter

= Filming/Photography (Commerdal
and Non Commercial)

®  Encroachment (Commercial and
Private)

®  Staging

= Roadside Vendor

®  Telecommunication Tower/Site and

Undi:rgmund Telecommunication

One cxamplﬂ armong the many TOAs gr.ml::d in 2018 is the one to CNMI Ferry Services, Incorporated for
the continued use of a portion af [Jublic land on Lot 015 D 84 in Garapan, Saipan on which a portion of
CNMI Ferry Services' commercial L‘-u.ildi.ug encroaches. The basic annual fee for that TOA is §5,764.96, or

A certain percentage of Business Gross Receipls, whichever is greater,
Request for l"rﬂpom]ﬁ: Public Land Request for 1"1'{:]1L:5.1|5 {RFPs) advertised in 2018 are as follows:'

= RFPI8-RED001 — Managaha Concession Operator, Saipan

= RFPI1S-REDOO2 ,'\-'l.m;lgalm Island Master Concession (}perarm', .‘-.'-nip.m

®  RFP1S-RED003 — Lease and D::"-'Qlﬂpnwnl of Public Lands in Puerto Rico, Saipan

= RFPI8-DPL/REDO92 — Marpi Hotel and Golf Resort Management Services, Saipan

=  RFP18-DPL/RED133 Ad — Analysis of Brownfields Clean-up Alternatives Report

=  RFP19-DPL/REDO12 — Marpi Race Track, Swimming Pool, Drriving Range Management Services
=  RFP19-DPL/REDO1 3 — Marpi Golf Course Management Services

Invitation to Bid: Conducted the following Invitations for Bids (ITBs)
Security Services for Marianas Resort in Marpi, Saipan
Lawn Care Services for Marianas Resort in M:Lrpi, Fi.u'imn
Security Services, and Lawn Car Services, respectively, for:
Marpi Goll Course
Marpi Hotel Resort
Marpi Race Track/Swimming
Pool/ Golf Driving Range

La—— o B ﬂ
'Certain proposals are still hr:ing reviewed and evaluated. ‘
12

For updates, please visit www.dﬁl.gav.mp Iil'l.d.l"i.‘.lt' \N’W.[EC;E‘]:MTDII{.LTIHI"T{PLC,:IN;NII



LAND CLAIMS DIVISION

AGRICULTURAL HOMESTEAD WAIVER ACT - Public Law 02-13 created the Agricultural Homestead
Waiver Act (AH'WA) program, which is overseen by the Land Claims Division. The AHWA program allows

DPL to waive homestead reguirements lor those eligible who utilized public land prior to Januvary 9, 1978.

To dare, DPL prf_m:ssl.'d and deeded 1,182 Northern Marianas descents 1|1.ruu;-_,-_h this program.

The program allows those who have used public

Island Deeded Total
;i:::] 156 ,;‘) lands continuously for at least fifteen (15) years as
Tinian 362 362 of the effective date of the Constitution, to qualify
' Rofa 421 421 for AHWA.
1,182

LAND COMPENSATION — Another program under the Land Claims Division is the land ;rxrhangc program

which includes a f:nmprf-hﬁnsire method of pmfessing

claims and disbursing monetary compensation to |
landowners whose lands had  been  taken h}-‘ the
Commonwealth Government  for Puh]ir Purpnsx::i_’ Al ||
present, there are 163 claimants pending monetary
compensation. This year, live landowners were partially
pnid and 22 landowners were I'ull}' compensated. The Land
Claims Division continues  to im'n::sligah* 1*xiﬁling
applications before processing any claim and diﬁbursing

monetary J."nmp{‘nsaii{:n. er;lining_ claimants are leding

coordination with other government agencics and a.ppraisa]s.

IPublic Law 19-87 appruprialud three million  dollars

(53,000,000) for all primary roads on Saipan and Rota.
Finance has disbursed $1,001,924 .88 10 pay land owners.
We currently have a balance of $1,988,075.12. On June
15, 2018 Public Law 20-61 was Eignvd inte law
appropriating three milliion dollars (53,000,000 for land
Iaking L'mnpvn:aaliun af beach parksa"rccn'aliuna] arcas,
stm'udar}' ruads, and other land 1a|-'.ing5 as cortified h}' the
Attorney General’s Office.  Finance has disbursed
$16,689.95 paying 2 land owners. We r.'urrl:nll}' have a
halance af §2,927 489 44,

L1 PL13-17 created the Land Compensation program and authorized the Marianas Public Land Authority, DPL's predecessor, to
be the expenditure authority &(4)(c). Compensation would be applicable for acquisition of private lands for right-of-way but not
|imited to public road construction. Claims may also cover other public purposes such as ponding basins, wetlands, etc.

13
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LAND EXCHANGE = The [and I:xchange program was established by PLO5-33, with the purpose of the
government exr‘hanging private land or public land to tulfill a public purpose. This program ensures that there
is a resolve for both parties that is equitable and mutually acceptable. There is a total of 32 pending land
exchanges, 17 on Saipan and 15 on Rota. Other claims include pre-war, short exchanges, short conveyances,

landlocked properties, and late claims. The Land Claims Division continues to review, investigate, and make

recommendations regarding all pending waiver applications.



COMPLIANCE DIVISION

COMPLIANCE - Compliance Division is the official custodian of all public land records for long term leases
and temporary occupancy agreements (I'OA). At present, there are 80 long-term leases and 250 TOA
permittees. Its primary duties and rrspun:iil:-ilitic:s are to stringrnll}' enforce the terms and conditions of all puhﬁr:
land leases and TOA. This processed is achieved through regular on:site inspections and audit reviews of all
lf-as::lfpermiued premises and record files to ensure timc]}r remittance of lease rental and TOA fees inchiding
submission of requisiste documents. Also, the Compliance Staffs periodically patrols around the island for
encroachments illegally utilizing public land for commercial and/or personal use.

Types of Temporary Expiration Dates

Occupancy Agreements In addition, the Compliance Division
Beachfront Concession December 31 reviews leases that are near expiration
(morarorium)

opting to extend the term of the lease for

Agricultural d Grazin anuary 31%
e o pRng | Jamany an additional i§~:,'car periud. Before

Permit {moratorium)

Parking Permit February 285 transmitting a lease to the CNMI
Legislature for review and approval, the
Signboard and Maintenance March 31° Compliance staff inspects the property and

conducts thorough review to ensure full
Encroachment, C_ﬂn'fainﬂ April 30% compliance of the lease. In 2018, the
Storage, and Staging CNMI Legislature extended four leases in

Roadside Vendar, May 31¢ : i
Telecammunication Tower Saipan for an additional term of 15-years.

Rock Quarry, Others

Pictured below are leases that have been extended by the Legislature.

Bankﬁuan; Properties — Parking Lot in Pacific Telecom Inc. -Telecommunication Pacific Telecom Inc. - Telecommunication
Garapan, facility in As Gonno, Saipan facility in Garapan Saipan

'::un'li.'llim‘qc:c Stafls also slze'.tltl amPh‘. time Prrfnrmhg on-site inspections to
ensure all lease and TOA permittees are in full compliance with their
respective contract terms and provisions. Notice is given to leaseholders
and permittees af inspection date and time and submission of requisite
documents needed. Inspectors also verify accounts are up-to-date.

For more information on reclaimed public lands, please call Mr. Gregory
Deleon  Guerrero, Compliance Director, at (670)234-3751 or

greg IrE:'r:]p] SOV I0P. Pacific Telecom Inc. Telecommunication
facility in Kagman, Saipan
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Public lands can be used for commercial or per&unal use. The ['t:“ﬂwing are types of uses of PL‘:hlic lands
whidh include ﬂpcmling a beach concession, stagiug construction tqu.ipmm'll, operating a quarry, 5911:11,3

fish, coconuts, or trinkets as a roadside vendor, purkjng lot, using fallow land for agriut]tum or grﬂ.ing,

l'E].EC{'Jnlm'l.ll'liC«‘l.l'iDn towers, JI].(' eVen a lnng-term ].I':‘.E.SE' rﬂ'l" < gﬂll’resort or ij‘.lf!‘]' cu::mmerc{a] b'l.lSiIlE‘Sﬂ.

ROADSIDE VENDOR

BEACH CONCESSION

PARKING

STAGING

QUARRY

ENCROACHMENT

v U

LONG-TERM LEASE
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MANAGAHA BEACH CONCESSION

Managaha — The Department also collects a $5.00 landing
fee from all tourists and non-resident visitors embarking on
Managaha Island. Managaha Rangers are stationed at

Managaha seven days a week during normal business hours to
ensure visitor arrival to Managaha is documented and fees are

collected. In FY15, DPL collected $2,009.875.00, A portion
of the revenue collected was used for maintenace and upkeep
of existing infrastructure, pavilions, and personnel costs for
the benefit of the public as allowed by the Agreement for
Special Recreational Concession dated August 31, 2001 (as
amended) between the Department of Public Lands

predecessors, the Board of Public Lands and Tasi Tours and
Transportation, Inc.. A total of 401,975 tourists visited
Mangaha this year. As compared to 2017, DPL has seen a

102 decrease in tourist arrival in 2018,

Landing Fee Collections

D | e : w0 |
L Revenue | 52,233,302 52,@9 875 |
J.lNet Revenue . $1,285,973 $989,057
:IVSIEDr Arrwal : 44‘5 EEBZ - allw 401,975

The Iandlng fee is 55. per tourist and non-resident visitor per I:Fa\' “The total PESiE'I'IEEl collections curreqund to the total
revenue derived from landing fee collections,

For updates, please visit www.dpl gov.mp and/or www facebook com/DPLCNMI
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HOMESTEAD DIVISION

The Homestead Division provide the standards of eligibility, a system for issuing homestead permits, deeds,
notices, and appeal rights as per the Rules and Regulations under the Village Homestead Act of 1979, as
amended. The Division oversee, regulate and manage any and all updates and changes of the Act.

The Homestead Division monitor the homestead program compliance activities related to the Act as well as
any other/additional tasks. The program is comprised of the Villige Homestead and the Agricultural
Homestead, which is proposed to assist eligible Northern Marianas descent (NMD) residents who are
without village lots and do not have the means to acquire one. Eligible persons can avail of one village and
one ag]'ilf'“tt'lll'ﬂl ]lﬂmﬂﬂtﬂﬂd Iﬂt.

Although the homestead program is under
moratorium, DPL will continue to keep track
of available lots through any surrendered or
revoked village lots. In 2018, DPL issued 15
village homestead lots through the lottery
program. During the orientation of the lottery,
applicants are informed of the Permit process
and the rules and regulations to comply with to
acquire a quitclaim deed upon maturity of the
Permit. When Permittees are non-compliant,

they are referred to the Hearing Officer to
determine if their permits are to be given an
extension or revocation.

The Permittees are given the opportunity to surrender their homestead lot to remain in an active status,
which allows them to paﬂit‘ipntc in the next 10ller}‘ process, Revoked and surrendered lots are entered into
the |ntre1':.' pﬂo! to be re-issued to eiigihle applic';mts.

DPL is actively working on identifying village homestead lots for the islands of Saipan, Tinian, and Rota.
The prapnser] nllage homestead site in Saipan is in As Gonno, which will provide about 330 \dhge lots. In
Tinian, Marpo Heights is proposed for village lots while Kastiyu is for agricultural homestead lots. In Rota,
the proposed village homestead is in Finafa;
however, DPL and other governments
;1gi:nt‘it‘s are l':urrunt]}‘ “"Ul’k.illg_ tﬂgﬂ'ﬂ'lﬂl’ to
identify suitable lots and open access roads
and entry ways to the site.

DPL will continue to idﬂniif}-‘ suitable
homestead lots to accommodate pending
applicauts.

DPL Homestead Division continue to

ensure that the Rules and Regulations for

the V 1Hage Homestead Act of 1979, as amended are (:ﬂmphed with from Permittees. To make certain that
these are Fuiﬁlif-d, the Ilmnestend Division conduct msper'hons, submit IIISP{"EHDH refpurth, and other
duties,

For updates, please visit www.dpl gov.mp and/or www facebook com/DPLCNMI



The homestead program process starts with the
|uiT.1:r_1.' and issuance of homestead lots and

permits. DPL staff conduct routine on-site

inﬁ;:re-r:rimm, and submit reports on inﬁpection

results, When active Permittees do not {'mnp|_\' with

the I.:Ii.‘rlllil r-:quin'[m:ms and i'l."gl.llﬂljﬂnii.‘_ Ih{*}' are

notified T]tmug]'- non -‘:umpliaucc notices.

Permittees are gi‘rvn the opportunity to

request extensions to satisfy the Pennil 1'eql:iremenrs
hefore the revocation process is initiated.

When DPL find that Permittees meet all requirements,
lhr:_r are given a Certificate of ['umpliann: and

Quitclaim Deed.

On the other hand, after several non-compliance notices

and Permittee continue to show no attempt to imp]'m'{-

the homestead lot or cmnpi_\' with the |J<:rmit ruguhl 1ons,

their permit is revoked. Permittees are g[\'ﬂ:l the opportunity to .1].11:1:‘11 to the Hf:.u'j.ng Officer whereas it is
decided if the Permittee should be granted another chance to fulfill the permit requirements or to be issued
a final order of revocation. .-"Ln}' revoked homestead lots are plawd back inte the vacant lots for }uﬂcr_\'. For
more information, contact the Homestead Division at (670) 234-3751.

For updates, please visit www.dpl.gov.mp and/or www . facebook.com/DPLCNMI
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PLANNING DIVISION

'_['he Planning Division offers support to the divisions of Homestead, Compliance, Real Estate, and Land

Claims rlu'nugh the planning, mapping, surveying, project development, and Land Use Review (LUR) of
{mblic lands.

®=  Marpo Heig]lts, Tinian — Design, Survey, and Environmental Impact Assesment for \'iﬂage
homestead subdivision to accommodate 455 lots is now complete.
* As Gonno, Saipan — This project is to redesign the proposed homestead for an additional 100 lots

from the original design of 228 lots. This subdivision can accommodate 330 'rillag:: homesteaders.,

Vi]lage Homestead Subdivision

Marpo Heights, Village Homestead

L] Knsti}'u, Tinian: - Desi.gnated for Agn'cultural Homesteads, DPL Fl.ms to issue appmximatc]}r 100 lots of
10,000 square meters (I hectare) lot for agricaltural homestead.

® 50 survey requests were performed and completed. Survey services delineate boundary lines, determine
encroachments, including homestead retracements among others. In addition, As-built survey were
conducted in all of Chalan Kanea right of way to determine possible encroachments into public right of
Wiy,

DPL Survey Crew, Kastivu :"Lgricultural Homestead

20
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®  Issued 7 Agreement for designation of use of Public Domain Lands which allow other government agencies
to utilize public lands for puhlit: purposes.

® 38 Land Use Review (LLIR) requests were performed and completed. A LUR includes identifying if the
land in question is public or private land and if the land is suitable for the desired use. This process may also

include as-built surveys to determine encroachments and delineate boundary lines.

-
i .
=

P .h.,.,
-i"l‘ﬂm.;'
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The Pl.llm.ing Division is led |.'=_1.' Ms. Patricia Rasa, Director of F]amling Division. The P]anni.ng Division has

three sections within the division:

®  Survey
e Land Use Review
e GIS

The Survey section is led by Mr. Jack Diaz, Surveyor IIl. The survey section conducts as-built,
retracement, parcel corner setting, map production and topographic surveys for Saipan, Tinian, Rota and
the Northern Islands. In 2018, DPL Survey Crew conducted surveys in Saipan, Tinian and Rota for Land
Claims Division, to ensure accuracy on all land takings before monetary or land Exchnnge cmupensatinn are
finalized.

Reclaiming Vacant Prﬂlmrties
Conference

Reclaiming Vacant Properties Conference held in May of 2018, was attended by Planning
division Staff to explore avenues to rejuvenate idle public

land to convert them into revenue generating properties.

Environmental System Research

Institute Conference

DPL sent P'Iannjng Staff to attend ESRI (Environmental
Systems Research Institute) GIS software conference in San
Diego to update our dt‘lmrlmem on latest GIS tedmulg}‘ methods to enable our division to

enhance their km)wledge to meet luda}"s methods of GIS.

i

For updates, please visit www.dpl.gov.mp and/or www . facebook.com/DPLCNMI



LAND USE PLAN

CNMI COMPREHENSIVE PUBLIC LAND USE PLAN UPDATE — The Department of Public Lands serves
as the trustee of public lands and is responsible for
the administration, management, use, leasing,
development, and disposition of all public lands
in the CNMI. One of its purposes is to dﬂ'elt}p
and adopt a strategic public land use plan that
promotes cultural and economic growth for the
benefit of present and future generations of

its beneficiaries.

The last land use |J}:111 is from 1989,
Therefore, the LUP update is intended to
identir}‘ current  Public land issues, current
nmds, |ﬂng term needs in a manner that makes
the best and most appropriate  use of
unencumbered public lands. Ultimately, the
gﬂn| of the plan is to provide for the efficient and

effective services in the management, use,
development, and disposition of public lands for
the economic and social betterment of DPL.

The “Poputatinn Forecasts for Master Pl;mm'ng" Was r'mnpleter.l h:l.' Ichn M. Knox & Associates on

January 31, 2018, The results of the lorecast model were

IF_—=_.

reviewed and illtorpurated into the draft land use p]au.
The: draft Cumprchensiw: Public Land Use Plan Update and
its L'c:rru:i'mm]ing GIS samples of the p]an was disseminated
to all stakeholders and advertised on local media and DPL
website. Map Book were transmitted to DPL on February
21,2018

The Northern Islands Trip from April 22 thru 29% 2018,
Before the trip, the project team consulted with the Northern
Islands Mayor's Office to determine, which areas of each

island are considered ideal for settlement. Fullmring these

coordination meetings and consultations, the project team
determined that public linds on Anatahan, “"LLun;:g:m,
Pagan, and Agrﬂmn could Polcniiull}' be utilized within the
plnnning horvizen of 5 ta 10 years. Therefare, these four islands were visited as part of the Northern
Islands trip of the project team, and ideal agrin.l]luml homestead sites were identified. Of the areas
identified by the Northern Islands Mavor's Office, the team recommends that sites that are accessible
would be identified as primary agﬁmlmml homestead sites and sites requiring further establishment of
access, either hjf land or sea, would be identified as SEEﬂildﬂf}’ agricultura| homestead sites.

23
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BROWNEFIELDS

LLS. EPA Brownfields Grants

Brownfields Community Wide Hazardous
Substance Assessment Grant: Prepared and
submitted closeout report to USEPA for the Brownfields
Community Wide Hazardous Substance Assessment
grant in March 2018. A confirmation was received from
USEPA that the closeout report was received and
accepted accordingly in  April 2018. All funds
($200,000.00) were expended accordingly and as
approved by the EPA. Flll'll.']illg_ was spent on the Phase I1
Environmental Site Assessment (ESA) project at the Pina
Ridgt in Tinian for UXO presence.

i e
1% 550 LB incendlary (amb

Brownfields Community Wide Petroleum Assessment Grant: Funding for this grant is at
$200,000.00 and approved by EPA to conduct Phase Il Environmental Assessments (ESAs) at the former
Radar Station in As Matuis, and former Cowtown in Marpi for suspected petroleum contamination. EA
Engineering, Science, and Technology has prepared the proper Work Plans and Sampling and Analysis Plans
for these projects, which were approved by EPA and has applied for permitting for fieldwork. This grant
has been extended until December 31, 2019,

Brownfields Site Specific Hazardous Substance Assessment Grant: The Phase | and Phase 1l
Environmental Site Assessments (ESAs) for this grant have been completed by EA Engineering, Science and
Technology, Inc. At this time, a contract is being routed to conduct an Analysis of Brownfields Cleanup
Alternatives (ABCA) report, which is required to apply for cleanup grant. This grant totals §350,000.00
and EPA .'IPPI'[H-‘EC' the work at a specific site known as the M;isalng Ammunition Depot in Pina, Tinian
which has scattered UXO remaining from World War Il. At this time, $39,314.64 of funds remains, most
of which will spent on the ABCA report. This grant has been extended until December 31, 2019.

Challenges Encountered While Administering Brownfields Projects

e Awarding contractors that can perform the work within grant budgets. Most instances, DPL would
request for a best and final offer from proposer(s) that are qualified and responsive to the RFP.
This has ocowrred with all three grants.

® Federal Government shutdown in e;u'l}' 2018 hindered EPA's review of draft Woerk Plans and
Sampling and Analysis Plans for the Community Wide Petroleum Grant. Most times this requires
teleconferences with EFA in mainland .

* Fieldwork for the Community Wide Petroleum Grant was not commenced as permitting must be
dpprm‘cd first, which takes time to approve. Inclement weather also affects fieldwork.

Plans and Goals for Brownfields Grants
s Apply for Cleanup Grant for the Masn|ug Ammunition Depot in Pina, Tinian in 2019

# Conduct RFP to hire a contractor to complete Phase Il ESA Fieldwork for Former Radar Station in
As Matuis and Former Cowtown in Marpi to determine if cleanup of the sites are necessary and
appt}' for c'Ee.anup grants acmrdingl}'. Permittilug is Pencling for the former Cowtown and fieldwork
can 0“‘}' comimence aﬁf‘r pf‘m]itﬂ are g‘l'ﬂ“tfd- {-10”1'-'“(1 {‘ﬂmnulllit}' AWareness tﬂ'l Thf' grﬂnts ﬂ-“d
sites.

® Take necessary steps to allocate funding to prepare for Pina Ridge (Tinian) reports and
requirements to upp]j.' for future L'leaumih grants

e  Attend trainings as ruquired |.‘.11.' the grants with DPL Secretary and/or other appropriate DPL Staff.

For updates, please visit www.dpl. gov.mp and/or www . facebook.com/DPLCNMI



ROTA DIVISION

The Rota staff assists the department with the management of the CNMI Village Homesteading Program,
the Rota Agricultural Homestead Program, Temporary Land Use Permits and Long Term Leases, land
claims and public purpose land acquisition, conservation of natural resources and other public land uses on
the island of Rota.

The CNMI Humeslmding Frograms afford eligibltt npplica.nls
up to 1,000 square meters for residential purposes and up to
10,000 square meters for farming purposes. We conduct
regular homestead inspections on permitted lots in order to
insure compliance with the Homestead Rules and Regulations.
NOH-['GIHPEEIICE Uf t]:ll!‘ I'E-‘gtilulliﬂllﬁ g_u'-’t:ming l]w I'IUIHEST.{"J.(]
programs could result in the revocation of the homesteader's
lots, while those homesteader's who are in full compliance will
be issued their Certificate of Compliance and Quitclaim Deeds.

A total of

approximately 263 homestead inspections were conducted in
2018 with a majority of them being in non-compliance.
Inspection letters and the appropriate warning letters were
mailed to the homesteaders with reminders of the next
inspection dates, Inspections will continue and Tots will be
revoked for those homesteaders who are not in

compliance with the rules and regulations.

Rota's Agricultural Homestead Rules and Regulations were recently updated
and formally adepted and are available on DPL's webpage at dpl.gov.mp. We
Aare in thlf PTUCESS UF la.ki.ug iI]"-'(‘.'"tUl':n' G{‘ I'J.'I.(‘ [lul'l'lbfr Uf vacant
agricultural lots available while simultaneously reviewing our pending
applicant files to determine eligibility and prepare for future lotteries.

There were a number of land claims cases that were settled or received partial
payments in 2018. We still have a number of cases that need to be settled, but
are cmrently on hold pending probate issues or other matters and or documents

that have vet to be prm'ided b}' the claimants. DPL continues to work with our claimants who have
pen{]ing issues in order to settle their cases.

25
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In September 2018, Rota was hit by Typhoon
Mangkhut. Shortly after Mangkhut, we were graced
with the presence of the DPL Secretary and Directors
“-"I'il'.'l l'IEId a nlEEting at fhf_" Rata ﬂfﬁCE‘ EI‘.I'Id Sllﬂ'f"}"ﬂd
some of the damages that occurred on our island.

In the midst of Typhoon Mangkhut

ﬁdditionall}'. the DFL Rota Cmnp]iautc staff continues to investigate unauthorized use of puh]it‘ lands
cases. Apprgxilmtel}r G0 Passible cases of

unauthorized activities occurring on public lands on

Rota were reported in 2018 and are under review. '

A thorough compliance report consists of site
inspections and administrative audits.

T}irullglmut 2018, DPL Rota Cmnp]iam‘r staff
conducted site inspections and administrative

audits on Lease and Temlmrar}' Occupancy Agreement
(TOA) sites on a quarterly basis.

The frequency of such reports not only helps us to
enforce policy, but also aids the DPL to determine and
foresee the impact of future client renewals, cancellations, and
terminations. Some of our Lease and TOA clients include IT&E, Docomo,
Mabil Oil, Ace Hardware, Rota Resort, Karidat, MVA, and DCCA/DYS.

Docomo Pacific

In October 2018, DPL Rota Compliance staff assisted the DPL Internal
Auditors during their audit of past &e]inqm:nl clients daling back to 1987 in

an effort to establish consistency and close old, unresolved matters:

C'uncluding 2018, DPL Rota Compliance staff jm’ned the DPL Secretary aInng

with Homestead and Compliance division supervisors in the 2018 Rally Land conference in Pittshurgh, PA
where methods and sl‘rategies in land management were discussed: such as, conservation practices, use of
drones for monitoring, organization, interactive maps, and lawmaker relations. By implﬂuenting the
lessons learned, we hope to gradually improve how public lands are managed and administered in the
Marianas.

Our Rota staff will be happy to assist with any inquires relating to public land matters on the island of Rota.
You can contact us at 532-9431 or via ¢-mail at dplrota(@dpl.gov.mp.

For updates, please visit www.dpl gov.mp and/or www . facebook com/DPLCNMI



TINIAN DIVISION

The Tinian DPL office is located in the King's Bui]ding in San Jose Village and consists of four (4) personnel:

Tinian DPL Director Raynaldo M. Cing
Compliance Specialist I Lisa Marie Aguon
Homestead Technician II Rita B. Borja
Homestead Technician I Charlote B. Palacios

Tinian DPL division assists clients with applying for village homesteads, agricultural homesteads,
.\grirulrurni grazing 1:-».?1"tnits, beach concession permits. TOA's and pennits are prnc:msed and sent to S;Lil:unn
DPL for review and nprprm'ai.

Ongoing projects from 2017
Surveying of the agriculture homestead at the Kastiyu area began in September 2017, the operation
was ternpumrﬂ}' put on hold.

Agricultural Homestead Program:
,&waiting the compietim] of the Kasﬁ}'u area to issue agrir:.'nltur;ll lots to eIig‘iHe applicnnts for subsistence
farming purposes. Our office continues to accept and process applications. Currently, there are 492

agrir:uhural homestead applimnts. There are 16 active agrk-ulrure homestead permittees and inspections are
scheduled every four months.

For updates, please visit www.dpl gov.mp and/or www . facebook com/DPLCNMI
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Viﬂage Homestead Pr-:}gram:

The newest viﬂage homestead site, Marpo Heights Il Expansion project has been temporarily put on hold.

Our office continues to accept and process 'rill;igu? homestead ﬂpplicalians, there are 238 new
applicants. There are 17 active permittees at the Carolina Heights and 40 active permittees in the Marpo
Heighls Expansion area. Last inspections were conducted on Septmnber 2018.

=) i,
o _-r'i.r-l-'. &

Picture on the left showsa permitfee who was pragressing in building a home on their lot, picture
on the right is the result after Super Typhoon Yutu.

Agricui'turui' GrﬂZI.nH Permits:
This program provides opportunities to lease public land for subsistence farming.

On Tindan we have 10 leases on the one-third area and 32 in the Leaseback area.

For updates, please visit www.dpl.gov.mp and/or www . facebook.com/DPLCNMI



Long I'erm Leases
There are three active long term leases: FPA Pacific Corporation, Docomo & IT&E

Beach Concessions: There are a total of 8 slots for beach concessions. Four open slots located at Taga Beach
and One open slot in ‘l‘ﬂrlmglm Beach with three active beach concessionaires.

Star Fish Marine Sports, Tinian Express Corporation and Blue Ocean Tinian Corporation.

[hue to Super ‘I'}'Phonn Yutu the beach concessionaires lost their structures but are still around to

accommodate the tourists that are still 'l.'isin'ng our island.

For updates, please visit www.dpl.gov.mp and/or www . facebook com/DPLCNMI
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On Mﬂy 2018, we met with the Deparunent of Defense in reg.'irds to the UL.S. Air Force Tinian Divert
Project. Two routes were being considered for rerouting the pipelines from the seaport to the airport.

: 3 === e 4
Onginal EIS modified Tinian alternative — north Tinian divert infrastructure improvements proposed
option action and alternatives.

If you need any other information or have concerns or questions, you may contact our Tinian
DPL office at 670-433-9245, fax us at 670-433-0599, or email us at dpltig@dpl.gov.mp

For updates, please visit www.dpl.gov.mp and/or www . facebook.com/DPLCNMI



DPL’s 2018 EMPLOYEE OF THE YEAR

The Depaﬂnltnl of Public Lands’ (DPL) overall 2018
Dui.l;tan{ling Dc[mrlnwnta"ﬁgﬂu:}' Flnp]r,):,'t'.c of the Year is Mr. Shane

Lizama of the rmnlﬂianr: division

J’Llrllﬂ"llglt Shane was not selected the overall 2018 CNMI Government t‘.t]'lI.‘rh}}"{‘(‘.‘
of the year duriug the Labor Da:.' ﬁ:slj'l.'ii}', in the eyes of DPL staffs
and management, Shane was considered the frontrunner. He was selected
]}}' his :'u][r..lgu:.&, supervisor and director for his mlt5lumling |>rrf‘ur11umc:r, and

devotion to u|:|1n|t| DPL's fiduciary duties and rtﬁpmui:ibilitirs under Public Law

15-2 that

is to manage, dispose and protect our public lands that collectively belongs to the people of Northern Mariana Island
descent. Shane first started working for the Department of Public Lands" under the Finance Division in August
of 2011 as a Cashier Clerk 1. Many customers reported of Shane’s pleasant interactions when they came to
make payment. Although Shane performed well as cashier, his eagerness and desire to expand his knowledge of
DPL lead him to apply for Compliance Technician | under DPL’s Compliance Division, and was selected and hire in

Ft‘l“‘li-lr}' of 2016

DPL’s 2018 Division Employees of the Year
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DPL 2018 ACTIVITIES

For updates, please visit www.dpl. gov.mp and/or www . facebook.com/DPLCNMI
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APPENDIX A — Organizational Chart
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For updates, please visit www.dplgov.mp and/or www facebook.com/DPLCNMI



APPENDIX B.2 — FUDS locations in Saipan

Island of Saipan

Commonwealth of the Northern Marianas

For updates, please visit www.dpl.gov.mp andior www facebook.com/DPLONMI
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APPENDIX D.1 — Public Lands Inventory (Saipan)

ISLAND OF SAIPAN

EATRAN (FONTRAL PUTHIC LAND INVENTORY

| ; :
GENEFAL LAND TENURE DISTRIBUTION E # o #
Tolal Land A 1,843
Privane Land BE2Z 45%
Public Lard BOS0 51%
Grars of Pubiic Domain Pubiic Land 1504 3%
Designaiedin Uss Publc Land 1,057
Laased Public Land 558 0%
Covoran| Lansed Pubic Land %
Unssesigralaiet in Lise Puble Land 2819 3%
LEGEND
PUBLIC LAND
Il Grant of Putiic Domain Putic Land
[T Desigratad'in Use Pubic Land

For updates, please visit www.dpl.gov.mp andior www facebook.com/DPLONMI



APPENDIX D.2 = Public Lands Inventory (Tinian)

= e = — — =]

[ISLAND OF TINIAN |

TINIAN GEMERAL PUBLIC LAND INVENTORY

LEGEND:
FUBLIC LAND

oS o Ov PLUBLC (ORI FLILC LARD
B omeonarno: s st Lan
I wessn s Lem
U COVENANT LEASED PUSLIC LAND (MILITANY)
I i T T O LSS FUTILT LAND

For updates, please visit www.dpl.gov.mp and/or www facebook.com/DPLENMI
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APPENDIX D.3 = Public Lands Inventory (Rota)

My

11

24

o4 L]

ROTA GENERAL PUBLIC LAND INVENTORY
T 24!

For updates, please visit www.dpl gov.mp and/or www facebook com/DPLENMI
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